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ERP 相关理论基础以及发电企业 ERP 的发展历程，结合已有的经验和成功案例，
提出了 QZ电厂财务业务一体化的解决方案，包括财务管理模块的功能结构，


























With the reform of electric power industry, Chinese power market will be more 
open, power generation enterprises will really become an independent economic 
entity. And the electric power market will become a buyer's market from a seller's 
market. Enterprise management will be more and more refined granularity. 
Therefore, to speed up the construction of information, learning and introducing 
advanced management mode, making the information technology into real 
productive forces, are the development direction of power generation enterprises’ 
operation and management in the future. 
Power generation enterprises, which are process manufacturing enterprises 
intensive with talents, technology and equipment, have good informatizational base. 
After more than 40 years' development From the 60's of 20th Century, the electric 
power industry’s  informatization has formed a certain scale. But it is difficult to 
form a unified standard, because of the independent planning and operation of 
power enterprise groups. Frequently, subsidiaries are running their own computer 
systems in the same electric power group, which has caused much confusion to 
enterprises’ management and decision. 
At the background of the implementation of QZ power plant ERP project, this 
article introduced the background and significance of the research, analysised the 
research status at home and abroad firstly, and then put forward the research content 
of this thesis. Then it introduced the related theory of ERP and the development of 
power enterprises’ ERP, and proposed integrate solutions of QZ power plant's 
financial transactions, combined with the experience and successful cases of existing, 
including the structure and function of financial management module, and integrated 














implementation process of ERP project of QZ power plant in detail, including the 
implementation conditions of the project, the implementation program of the project, 
the main content, risk analysis, benefit analysis and so on. Finally, combined with 
the electric power industry’s reform under the new normal, the conclusions drawn in 
this paper, shared the vision for the future. 
Through the expounding of ERP’s basic theory, analysis of the development of 
electric generation enterprises’ ERP, and the summarizing of the financial integration 
scheme and implementation scheme in QZ power plant, this thesis can play a certain 
reference role in design, research, development and implementation of ERP 
financial business integration for the electric generation, especially the advanced 
users of electric power group. 
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到激发。2002 年到 2014 年 12 年间，我国电力装机容量和发电量从 3.6 亿千







































ERP最初是由美国的 Gartner Group 公司在２０世纪９０年代初提出的，
在短短１０年时间内，它很快就被人们认同和接受，并为许多企业带来了可观
的收益。此后，美国掀起了一股 ERP热潮，ERP很快超越 MRP II（制造资源计
划）而成为市场的新宠，大批公司争先恐后地实施 ERP项目。目前，
FORTUNE500中有 80%的公司已经实施并使用了 ERP系统。再来看国际情况，据
美国权威市场预测研究机构 AMR Research 宣布，1998年全球 ERP 市场总、收
入达 148亿美元，进年来全球 ERP市场更是以惊人的速度发展，并且 ERP的应
用范围将从制造业扩展到零售业、服务业、公共事业、医疗行业等。 
在欧美等发达国家，ERP系统的应用已经非常普及，多数大中型企业已普
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2.1.1 ERP 的定义 
企业资源计划或企业资源规划简称 ERP（Enterprise Resource 










































上控制。主要为 MRP 是 MRPⅡ和 ERP的核心和基础。 







4、ERP阶段(Enterprise Resource Planning) 
                                                     
① “Manufacture Resource Planning”和“Material Require Planning”的简写是一样的，为了加以
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